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COBHET 15 masa 2019 ropga

Original Sokos Olympia Garden

OTKpbITUE pernucTpaumm

Networking, Ice-breaking
10:00 - 11:45 NNEHAPHOE 3ACEOAHUE

10:00 - 10:15 MpuBeTCTBMNE Y4ACTHMKOB

MpoekTHOe ynpaBneHue B Poccuun. CoctosiHne, AOCTUXKEHUS, NePCNEeKTUBbI U rpaayLLme coobITusA
10:15 - 10:45 AnekcaHgp Tos6 (Mocksa)
HaumoHanbHas accoumauus ynpaenenusi npoektamu "COBHET", Mpe3naeHT

CTaHpapThl ynpaBreHusl NPOKTaMU: Kak MPUMEHATb, YTOObI MONYYUTb MaKCMMarnbHYH BbIroay
10:45 - 11:15 Anexkcei MNonkoBHukoB (Mocksa)
HauvoHanbHas accouvaums ynpaenenus npoektamu "COBHET", MNpeacepartens MNpaBnexns

lNMpUmMeHeHNe MHCTPYMEHTOB MPOEKTHOrO ynpaBneHusi B opraHax Bnactu. Onbit "MpoektHoro Onumna"
Mnbsi BuHokypoB (Mockea)

D o AHanuTuyeckuii LeHTp npu Mpaeutensctee PO, HayanbHUK ynpaBneHns NPpoeKTHOro MeHeAKMeHTa B rocyAapCTBEHHOM
cekTope
12:00 - 14:00 CEKLUUN

p3express: ynpaBrneHue NpoeKkTamm - ¢ Hebec Ha 3emnio
OmuTpuii Unbexkos (Mocksa),
12:00 - 12:30 PMCLUB, ynpasnstowuit napTHEP
®DurHaHCcoBbIM YHUBEpcUTET Npu Mpasutensctee PP, goueHT,
KaHA.9KOH.HayK

Kak npoekTy He YyTOHYTb B pyTMHE NOBCEeAHEBHOCTN
WpuHa CHerosa
AO "KoHgutepckoe o6beamHeHve "Iobumeblin Kpain",
reHeparibHbli AUPEKTop

EcTb i MecTo NpoeKTHOMY ynpaBrfieHUIO B NOSTHOCTbLIO lpoeKTHbIN repon U ero KOMaHpa
12:30 - 13:00 rM6KoM opraHu3sauumn Bnapumup Kypka
’ ’ Aptemuin AHuynos (Mocksa) Kny6 nuaepos no npoaswkeHnio nHmumnatue busHeca s Cr6 un
Agile-coach J10, pykoBoaMTENb NPOEKTHOrO odmca
Bbiknioyai TeneBusop unuv Tpu Muca coBpemMeHHOro Mpo6neMbl MHULMMPOBaHUS NPOEKTOB B HEMPOEKTHON
13:00 - 13:30 NPOEKTHOro ynpaBneHus opraHuMsaumm
VMBaH CenuxoBKUH 3os depoToBa
KoHcynbTaHT, TpeHep ALEX FITNESS, PykoBoanTens npoekTHoro ocguca
MATb MHCTPYMEHTOB, NONE3HbLIX PYKOBOAUTENIO
npoeKkTHOro odnca
HasBaHue yTouHsieTcs AhapeulTaiiH (Mockea)
13:30 - 14:00 [loknag4uk yTouHseTcs AP

MocKOBCKMIN FOPOACKOW YHUBEPCUTET YNpasneHnus
MpaButensctBa Mocksbl, Beaywun akcnept LieHTtpa
KOMMNETEHLIMN KOHTPONbHO-HaA30PHOW AEATENBHOCTU

14:00 - 15:00 NEPEPbLIB HA OBE[]

15:00 - 16:30 CEKLUU
WUHdopMaLmMoHHasa cucteMa OTYHETHOCTU B NPOEKTHOM
15:00 - 15:30 ynpaBneHuun HazBaHue yTouHsieTcs
' ' Anekcei Kygenes, [loknaguuk yTouHsieTcst

OO0 "BecT KOHUENT", TEXHUYECKUI ANPEKTOP

BHepapeHue cuctembl ynpasneHus npoektamm B Research BIM-uHTerpauusa B ynpaBneHun UHBECTULIMOHHO-
15:30 - 16:00 & Development ueHTpe Ha 6a3e MS SharePoint CTpPOUTENbHLIMY NPOEKTaMKn
' ' AnéHa AdoHbKMHa Bnagumup Manaxos (Mocksa)
FEPO®APM, PykoBoaunTenb oTAena NPOeKTHOro ynpaBeHns HaumoHanbHas nanata uhxeHepos PO, Buue-npe3vaeHT
MnaHMpoBaHMe U KOHTPOJIb CPOKOB NPOEKTOB: MUDbI U
Hygge Style Project Management peanbHOCTb
16:00 - 16:30 Crecu [obya Cepren BoBTeeB
[lom KynbTypbl BKyca, OpraHn3aTop MepornpusTui CaHkT-lNeTepbyprckuii rocyAapCTBEHHbIA apXUTEKTYPHO-

CTPOUTENbBHBIN YHUBEPCUTET, AOLEHT, KaHA. TEXH. HayK

16:30 - 16:45 KO®E-BPEUK

16:45 - 17:00 MpeseHTauma monoaéxHoro asmxeHns SOVNET Young Crew

CocTosiHMe 1 TpeHAbl B NPOEKTHOM ynpaBneHun. BuaeHune IPMA
17:00- 17:45 MapTuH Cepnmaiiep (LUBenuapus)
MexayHapogHasi accouuaums ynpaeneHusl npoektamu, Buue-npesvgeHTt

17:45 - 18:00 lMNoaBeaeHne UToros, 3aKkpbiTUE KOH(EPEHLNN
18:00 - 22:00 HedopmanbHoe o6LeHne

WUHdopMaLmoHHble napTHEpPbI:
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ST. PETERSBURG CHAPTER Fpynna komnanui MIMCO®T

COREPHAHME



